
 
 
 
TEACHERS WORKSHOP 
 
Teacher As A Leader 
 

Resource Person: Mrs Nidhi Agrawal 
Date – 13/06/19, Thursday 
Teacher learning is a continuous process that promote teachers’ teaching 
skills, master new 
knowledge, develop new proficiency, which in turn, help improve students’ 
learning. 
A workshop on "Teacher as a Leader" was conducted at J. B. International 
school by 
‘Blueprint Education’ with Resource person Honorable Educationist Mrs. 
Nidhi Agrawal 
(Renowned Principal, Trainer & Motivational Speaker) 
“If your actions inspire others to dream more, learn more, do more and 
become more, you are 
a leader. 
“Outstanding leaders go out of their way to boost the self-esteem of their 
personnel. If people 
believe in themselves, it’s amazing what they can accomplish.” 
Mam shared amazing tips and strategies that can reform a teacher into a 
leader. She advised to focus on “Solution solution solution" rather than 
"Problem problem problem" to become a leader. 
Entire family of J. B. International School is grateful to Agrawal Mam for 
such a wonderful experience. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Training on Classroom Management 
 
Resource Person - Ms Reeti Malhotra 
Date – 19/06/19, Wednesday 
 
A well managed classroom is a high performing classroom. In order to move students 
from a passive learning environment to active learning, students will need to be 
engaged in conversation, involved in activities and 
working in groups. That's where our true classroom management comes in. 
An interactive workshop on classroom management was conducted at J.B. international 
school by Ms Reeti 
Malhotra mam from Delhi, 
She is a CBSE resource person and empanelled with MBD group. 
Today's workshop topic was classroom management and was conducted beautifully and 
elegantly by Malhotra Mam. 
The whole workshop was filled with number of activities including teachers which was 
very energetic, interesting and skill developing also. 
Teachers learnt how to strengthen vocabulary of students with simple and effective 
activities. The ideas of 
"More you read more you share, more you will remind" was given by mam. She advised 
to replace the word"Problems" with "challenges". 
9 golden rules were discussed for maintaining the healthy relationship with students 
1) Give them importance 
2) Explore their identities by calling their first name 
3) Be with them 
4) Ask them the question they know the answer to 
5) Appreciate the students 
6) Engage them in classroom 
7) Make them feel the teacher themselves 
8) Give them respect they look forward to 
9) Praise them in public and criticize them in private 
 
The basics of 5 Es (Engage, Explore, Explain, Extend, Evaluate) and 3 Is (Initiate, 
Involve, Infer) were given for the preparation of effective learning and lesson plans. 
The teachers grabbed the fact of spending more and more time with the content for the 
development of creativity. 
Easy science activities with some science rules were demonstrated by simply using 
glasses, water and tray. 
Mam shared very important strategies that is not only to develop academic skills but 
also provide life skills, social skills, emotional skills and practical based learning. 
The session was ended with very motivational video messaging  
FOR A CHANGE WE HAVE TO CHANGE 
I WILL CHANGE AND I MUST CHANGE. 

 

 



 
Capacity Building Programme  
      Stress Management  
 

Date – 26/08/19, Monday 
 
CBSE organized the Capacity Building Programme on Stress Management  

at Krishna Public School, Bhilai.  

Mr V.M. Ram , Smt. Mamta Airi, Smt. Sanchaita Bose along with Principal       

( Sri. U. Manoj Menon) attended the programme. 

In that seminar following things were covered 

How to handle stress: teachers & staff 

1. Work out priorities. Keep a list – make the tasks possible. ... 

2. Identify your stress situations.  

3. Don't react to imagined insults. . 

4. Think before you commit.  

5. Move on: Don't dwell on past mistakes.  

6. Don't bottle up anger & frustrations.  

7. Set aside time each day for recreation and exercise.  

8. Take your time 

 


